BOYTE CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HQC Poc lap - Tw do - Hanh phiic
KY THUAT Y TE HAI DUONG
S6: J§/BC-DHKTYTHD Hai Diwong, ngay.// thang { nam 2020
BAO CAO

“Khao sat y kién dgi ngii can bg, vién chire nim 2020”

1. Muc dich, yéu ciu, ndi dung va dbi twong khao st
1.1. Muc dich

- Danh gi4 thuc trang vé mirc do dp tng cla co s vét chét, trang thiét bi, cong
nghé thong tin, thw vién; thuc trang doi ngil can b vién chirc cdc phong chirc ning cua
Truong; hiéu qua cong tdc hanh chinh, lap ké hoach, phin bd, quan li va st dung tai
chinh cua Nha truong thdng qua phan hdi cia can bo vién chitc Nha truong;

- Tao thém kénh thong tin giip Nha trudng c6 co s& dé didu chinh hoat dong phuc
vu d4o tao; nhan xét, danh gia va c6 ké hoach boi dudng cho ddi ngii can bo vién chirc
cac phong chirc nang; xay dung ké hoach, phan bd, quan 1y, sit dung tai chinh phi hop va
phong ngtra céc tiéu cuc nhim ning cao mirc dd hai long cia can bd vién chirc Nha
truong.

- G6p phan thuc hién quy ché dan chi va thuc hién nhiém vy dam bao chét lwong
gido duc ciia Nha truong.

- Néng cao tinh than trach nhiém cia can bd vién chirc trong gidm sét cac hoat
dong ctia Nha truong; phéat hién va nhin rong nhiing dién hinh trong hoat dong phuc vu
giang day.

- Tao thém keénh théng tin gitip ddi ngfl can bd, vién chic ciia phong chirc ning,
thu vién tu diéu chinh hoat ddng, ning cao chét lwong phuc vu dio tao.

1.2. Yéu ciu

Cong tac léy y kién doi ngill cén b, vién chitc dugce thuc hién theo quy trinh cu
thé, cong khai va phai tuén thi nhitng yéu cAu sau:

- Noi dung khao sét phai phan anh diy di, khach quan thyc trang cong téc phuc vu
dao tao ctia Truong; dap ng yéu cAu ctia tiéu chuén danh gia chét lrong co sé gido duc,
chuong trinh dao tao do Bo Gido duc va Pao tao ban hanh.

- Cén bo vién chirc phai dugc thong tin ddy du va hiéu rd muc dich, ¥ nghia cta ké
hoach khao sat.

- Can bd vién chirc phai khach quan, cong bing, trung thuc trong viéc cung cp
théng tin phan hoi.

- Thong tin phan hodi phai duge xir ly khach quan, trung thuc; két qua xir ly thong
tin phai chinh x4c, tin cdy va phai dugc sit dung dung muc dich.

1.3. Ngi dung khao sit

N&i dung khéo st y kién doi ngii can b, vién chirc danh gid, bao gdm:

- Mtrc dd dap tng CSVC, TTB, CNTT phuc vu hoat dong gidng day, NCKH va
cong tac chuyén mon.

/




- Myc dich st dung thu vién cia CBVC; hoat dong ctia Thu vién.

- Cong téc hanh chinh: vin ban quan ly hanh chinh va céc hoat dong lién quan.

- Cong téc tai chinh: cong tac 1ap ké hoach va quan 1y tai chinh; cong téc phan bo
tai chinh; str dung tai chinh.

- M6i truong lam viée

- Danh gia c6ng tic phuc vu dao tao cua cic Phong chire nang.

- Tinh hinh st dung ngoai ngit cia giang vién cho cong tac giang day, NCKH.

- Tinh hinh st dung tin hoc ctia giang vién cho cong tic giang day va nghién ctu.
1.4. P6i twgng thue hién khao sit

Cén b0, vién chirc ciia Nha truong, gém:

- Can b quan ly 1a gidng vién

- Can b quan ly khong la giang vién.

- D0i ngil gidng vién.

- Doi ngil ky su, ky thuat vién, chuyén vién, nhan vién.

2. Cong cu khio sat, tiéu chi danh gid xép loai

- Phiéu s6 01: danh cho can b vién chirc thude ngach giang vién. No6i dung danh
gid mire do CSVC, TTB, CNTT phuc vu gidng day, NCKH, cong tac chuyén mén; danh
gia Thur vién, céng tic hanh chinh, tai chinh; méi truong lam viéc: danh gi doi ngfi can
bg, vién chirc tai cac Phong chirc nang, tinh hinh str dung ngoai ngft, tin hoc trong giang
day va nghién ctu.

- Phiéu s6 02: danh cho cén bd vién chirc khong thude ngach gidng vién. Noi dung
dénh gid muc do dap tng CSVC, TTB, CNTT phyc vu cong tac chuyén mén; dénh gia
Thu vién, cong tac hanh chinh, tai chinh; moi trudng lam viéc.

Phiéu khéo sét sir dung thang do Likert 05 mirc do:

1. R4t khong ddng ¥ (twong ting véi 1 diém);

2. Khong ddng y (trong tng véi 2 diém);

3. Khéng y kién/Phan van (twong tng véi 3 diém);

4. Pong y (twong ting véi 4 diém);

5. Rét déng y (twong tng véi 5 diém)

Cén cir vao s0 liéu c6 gié tri théng ké, sau khi xir ly thong k&, két qua duge phan
loai nhu sau:

TT | Diém trung binh | Miic y kién Hoat dong tiép theo
chung tich liy phan hoi
4,21 -5,00 Rét t6t Tiép tuc duy tri va phét trién
2 3,41 -4,20 Tét Hoan thién ning cac hon nita
3 2,61 -3.40 Kha Cai tien hon dé nang cao chat lugng hoat

dong phuc vu do tao

Xay dung ké hoach cai thién, ning cao chét

4 1,81 - 2,60 Trung binh lurong hoat dong phuc vu dao tao

Cén khic phuc ngay va nhanh chong cé ké
5 1,00 - 1,80 Kém hoach hoan thién va ning cao chat lugng
| hoat dong phuc vu dio tao.




3. Két qua

3.1. Thong tin chung vé ddi twong khao sat

Stt Pic diém ddi twong khio sat S6 lwong
1 Cén bd quan ly 1a gidng vién 34
9) Céan b quén ly khong la gidng vién 7
3 K§ su/K§ thuét vién/Chuyén vién/Nhéan vién 42
Giinevien Khoa Chéin doén hinh dnh 5
Khoa Xét nghiém 21
Khoa Piéu dudng 7
Khoa Y 27
Khoa Phuc hdi chirc ning 4
Khoa Y hoc co s@ 9
4 Khoa YHDP-YTCC 6 i
TT HLKNLS 5
TT NC&DT CSSK CD 1
BM Khoa hoc co ban 5
BM Y sinh hoc va di truyén 3
BM CT-GDTC/GDQP 8
BM Ngoai ngit 11
Tong so 195




3.2. Két qua khio sat chung toan truong

3.2.1. Két qua khao sat mire dj dap dng co sé vat chit, trang thiét bi, cong nghé
thong tin phuc vu cdng tac chuyén mén ciia can b9 vién chirc Nha truong
Bang 2: Thue trang mirc d¢ dap ting co sé vat chit, trang thiét bj,
“cong nghé thong tin phuc vu cong tic chuyén mén

Can bd | Gidng | KS/KTV | Pidm

Noid
roE quinly | vien | /CVANV | TB

2.1. 86 lugng phong 1am viéc dap ung du yéu

S 4.17 3.78 4.26 4.07
cdu cong tac chuyén mén

2.2. Dién tich phong lam viéc phu hop véi 4.26 3.79 431 412
cong tac chuyén méon

2.3. Thiét bi vin phong dugc cung cap phu 428 3.70 421 4.06

hop véi cong tac chuyén mon

2.4. Thiét b van phong phithop véi rinh dg sirdung | 4.22 3.82 4.31 4.12

2.5. Thiét bi vin phong phu hop trong viéc

423 3.79 4.14 4.05
bao dudng, quéan Iy !
2.6. Thiét bj vin phong dugce bao duding dinh ky 4.16 3.32 4.14 3.87
2.7. Thiét b vin phong khi hong héc duge sira 412 3.38 412 397
chita kip thoi
2.8. Thiét bj vin phong duoc sit dunglaudau(do bén) | 4.14 3.58 4.12 3.95
29. Cacphanmem chuyen dung ¢4 ban quyén duoc 304 344 308 379
cung cAp dii theo yeu ciu quan Iy ctia nha trudng
2.10. C4c phin mém chuyén dung dugc cung 3.03 3.54 3.08 3.8
cép phu hop véi cong tac chuyén moén
2.11. Cac phin mém chuyén dung duoc cung 3.97 3.53 3.95 3.8
chp phu hop véi trinh d9 sir dung
2.12. C4c phin mém chuyén dung dugc cung 371 3 45 3.83 366

cép tién loi, higu qua trong str dung

2.13. Website ctia Nha trudmg hoat dong 6n dinh 3.86 3.46 3.88 3:73

2.14. Web51te cua Nha truong c6 bd cuc rs

3.61 3.46 3.83 3.63
rang, sip xép khoa hoc
2.15. Théng tin website ctia Nha truong duoc 371 3.53 3.90 371
cap nhét thuong xuyén
2.16. Noi dung website day du, phong phu, 355 327 3.71 3.51

thong tin can thiét cho nguoi truy cap

2.17. Email coéng vu dugc cung cip diy du 4
cho tit ca can b9, vién chiic nha truong

3.81 3.98 3.98

e
Ch

2.18. Email ¢dng vu c6 tinh bao mat cao 3.99 3.41 376 3.72
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Nhin xét:

- Céc tiéu chi danh gia mirc d6 dap (mg co s& vat chat, trang thiét bi, cong nghé
théng tin phuc vu cdng tac chuyén mon d&u c6 diém trung binh dat mirc tot ( tir 3.51 -
4.12 diém) trong d6 ticu chi 2.4 ¢6 didm trung binh cao nhat va tiéu chi 2.16 ¢6 diém

trung binh thép nht.

- Céc tidu chi “ Dién tich phong lam viéc phu hgp véi cong tic chuyén moén™;

“Thiét bi vin phong dugc cung cAp phu hop véi dién tich chuyén mon va trinh do su

dung” dugc doi ngil can bd quén ly, k§ sw/ky thuat vién/nhan vién/chuyén vién dénh gia

mire rt tt c6 diém trung binh tir 4.21 dén 4.31 diém
- Céc tiéu chi “Thiét bi vin phong dugc bao dudng dinh ky”; “Thiét bi vin phong
khi hong héc dugce stra chita kip thoi”; “Noi dung website d4y du, phong phu, thong tin

can thiét cho nguoi truy cap” doi ngil gidng vién danh gid muc khé c6 diém trung binh

14n luot 3.32; 3.28; 3.27 diém

3.2.2. Két qua khao sat thw vién ciia c4n b9, gidng vién, vién chirc Nha truwong

3.2.2.1. Mirc d6 va muc dich sit dung thwr vién

Bang 3 : Mitc dd va muc dich st dung thw vién

Noi dung S6 lwong hwa chon | Ty 1§ (%)
Cé 147 75.38
Mirc d6 st dung thu vién  —
Khoéng 48 24,61
Giang day 116 59.49
NCKH 96 48.98
Muc dich str dung thu vién s
Hoc tép 103 52.28
Khac 26 13.13

Nhin xét: C6 75.38% s6 can bd giang vién, vién chirc toan truong da timg sir dung

thu vién, vai muc dich str dung cu thé 1a phuc vu hoat dong gidng day (59.49%), hoc tap

(52.8%), NCKII (48.98%).

3.2.2.2. Két qua danh gia vé hoat dong ciia thw vién

Béng 4 : Panh gia vé hoat djng ciia thw vién

Noi dung Can bd | Gidng | KS/KTV | Diém
quanly | vien | /CV/NV TB
4.1. Thu vién c6 di phong doc, trang thiét bi
: A : 4,06 3.78 4.10 3.98
phuc vu nhu cau hoc tép, nghién ctru
4.2. Dién tich, nhiét d9, anh sdng ctua phong
S R 4,18 3.71 4.12 4.00
doc thu vién 12 phu hop
4.3. Dia diém dit phong doc thuin lgi cho ddc
_ 3.98 392 4.10 3.93
4 4. Thoi gian dong md cia phong doc hop ly 3.95 3.73 4.07 3.02




Noi dung Cén b | Gidng | KS/KTV | Diém |
quanly | vién | /CV/NV TB
4.5. Phong muon c6 di dién tich dé doc gia
thuin tién trong qua trinh muon sich, gido| 4.11 3.71 3.95 3.92
trinh
4.6. Thu vién c6 du sach, gido trinh, tai liéu
s ; s 3.74 3.54 4.00 3.76
dép g nhu cau hoc tap, nghién ciru.
4.7. 86 lugng sach, gido trinh, tai liu ban
e 3.80 3.70 4.02 3.84
duoc muon mdi 14n 13 hop 1y
4.8. S lugng sach tham khao trong thu vién
dép tmg du yéu céu trong danh muc tai liéu | 3.68 3.66 3:95 3.76
cua CTDT
4.9. Cac tai liéu cua thu vién dugc cdp nhat
3.76 3.44 3.95 3.72
thuong xuyén
4.10. Cach b tri, sap xép tai lidu trong thu
_ 4.00 3.82 3.98 393
vién hop ly
4.11. C6 thé dé dang truy cép dir liéu trén thu
bt 3.93 3.75 3.95 3.88
vién dién tir
4.12. Co s¢ dir liéu cua thu vién dién tir dap
: _ 3.83 3.63 3.95 3.80
ung nhu cdu hoc tap, nghién ctru
4.13. Co s¢ dit litu coa thu vién dién tir
3.84 3.63 3.93 3.80
thudong xuyén duge cap nhit
4.14. Céc thong tin thu vién cung cép cho doc
P ) : 3.89 3.76 3.86 3.84
gia day du, kip thoi, rd rang
4.15. Noi quy, quy dinh cta thu vién khoén
e = & 3.99 351 4.00 3.90
géy khé khin cho doc gia
4.16. Can bd phuc vy cta thu vién sin sang tu
van, huéng dfn doc gia trong qué trinh muon - | 4.00 | 3.87 4.31 4.06
tra sach
4.17. Cén bd phuc vu cia thu vién co thai do
4.05 3.88 4.31 4.08
ton trong doc gia
4.18. Cén bd phuc vu cia thr vién am hiéu vé
. 397 3.92 4.31 4.07
chuyén moén, nghiép vu.




Nhin xét: Cac ti€u chi danh gia vé hoat dong cua Thu vién déu co diém trung
binh dat mtrc t6t ( tir 3.72 - 4.08 diém ) trong d6 tiéu chi 4.17 ¢é diém trung binh cao nhat
va tidu chi 4.9 c6 diém trung binh thip nhét.

- Tiéu chi “Can bd phuc vu cua thu vién san sang tu vin, hudng din doc gia trong
qua trinh muon - tra sach”; “Can bg phuc vu cua thu vién c6 thai d6 tén trong doc gia”;
“Cén b0 phuc vu cta thu vién am hiéu v& chuyén mén, nghiép vu” dwgc doi ngii ky su/ky
thudt vién/chuyén vién/nhan vién danh gia mirc rét tot c6 diém trung binh 4.31 diém.

- Tiéu chi “Céc tai lidu cia thu vién dugc clp nhat thuong xuyén” doi ngli giang
vién dénh gid & muc thdp nhét c6 diém trung binh 3.44 diém
3.2.3. Két qua khao sat vé cong tic hanh chinh ciia cin b§ vién chirc Nha trwdong.

Bang 5 : Panh gia vé cong tac hanh chinh

Nbi dung Cin bd | Gidng | KS/KTV | Piém
quanly | viéen | /CV/NV TB
5.1. Nha trudmg c6 ddy du cic vin ban quy
: 3 x 3.90 3.56 4.19 3.88
dinh & cac linh vuc hoat dong 7
5.2- Nh\ t P - d:\ 9 v - A A
: ax rudng c.(z a}y c'Iu c~1uy trinh, bleuhmau 188 3.50 4.10 383
hudng dan thye hién & cic linh vuc hoat dong :
5.3. Céac van ban dugce ban hanh phu hop véi
; : 5 3.90 3.60 4.12 !
tinh hinh thyc té it
5.4. Céac don vi, ca nhin dugc tham gia dong
gop v kién trong qua trinh xdy dung vin ban | 4.10 3,79 4.29 4.06
cua Nha truong.
5.5. Nha trudong phd bién ddy di céc vin b
2 atr qng’p c: ién day du cac van ban 413 3.88 o 4.08
61 cac don vi, ca nhan.
5.6. Céc van ban ban hanh c6 hiéu qua, tao né | -
! ;ac Yan an ban ha A ’ i€ c%ua ‘ao né| -0 S Aok o
nép, on dinh trong hoat ddng cia Nha trudng
5.7. Cac don vi, ¢4 nhin c6 su phan dinh ro
e e pustE | q00 o e[ e 3.93
rang vé chirc ning, nhiém vu va hoat dong
5.8. Céc don vi trong Trudng phdi hop hié
: el L El agaaiy SRS B 3.84
qua trong viéc thyuc hién nhiém vu
5.9. Thi tuc thanh toéan tién luong, tién 374 331 100 368
thudng, chinh sach ro rang, thuén tién ; : 3 :
5.10. Nha truong mua sim, sira chita trang
thiét bi, vat chat tiéu hao kip thoi theo d& nghi | 3.88 3.42 4.05 3.78
cta don vi
5.11. Nha trudng c6 ké hoach bao dudng dinh o o o e
ky trang thiét bi tai cac don vi ; : : :
5.12. Nha trudng quéan ly chit ché, tranh mat b B o
mét, hu hong trang thiét bi ' : ; i
5.13. Két qua binh xét, ddnh gi4 thi dua, khen
: % 3 . 3.83 3.67 4.29 3.93
thudng cong bang, khich quan




Nhin xét: Céc tiéu chi vé cong tic hanh chinh d3u c6 diém trung binh dat mirc tét
(tir 3.68 - 4.08 diém ) trong d6 tiéu chi 5.5 c6 diém trung binh cao nhét va tiéu chi 5.9 c6

diém trung binh thdp nhét

- Céc ti€u chi danh gia cong tac hanh chinh dugc doi ngii k¥ su/ky thuit vién/nhan

vién/chuyén vién danh gid c6 didm trung binh cao nhét & ba nhém dbi tugng tham gia

khéo sat tir 4.00 dén 4.29 diém

- Céc ti€u chi danh gid cong tac hanh chinh dugc ddi ngil giang vién danh gia c6

diém trung binh thip nhét & ba nhém déi tuong tham gia khao sat tir 3.31 dén 3.88 diém

- Tiéu chi “Thu tuc thanh toan tién luong, tién thuong, chinh sach r6 rang, thuin

tién” c6 diém trung binh thép nhét véi 3.68 diém; ca ba déi tugng khao sat déu danh gia

mirc diém thip nhét trong cac ti€u chi. Nhom gidng vién chi danh gia dat mtrc khé (3.31

diém)

3.2.4. Két qua khao sat vé cong tac tai chinh ciia cin bj vién chire Nha truong

Bing 6 : Panh gis vé cong tac tai chinh

Nbi dung Cinbd | Giiang | KS/KTV/ | Pidm
quan ly vién CV/NV | TB
Cong tac 1ap ké hoach va phin bé tai chinh
6.1. Nha trudng c6 ddy du quy dinh, quy trinh,
biéu mau, phz"in mém chuén hoa trong cong tac 3.61 3.53 3.69 3.61
14p ké hoach va quan 1y tai chinh
6.2. Cong téc 14p ké hoach va quan 1y tai chinh
: : T 3.67 3.42 3.81 3.63
dugc thyc hién ding quy dinh phap luat
6.3. Cong tac 1ap ké hoach va quan ly tai chinh :
X ot 3.83 3.47 3.95 3.75
dugc cong khai hoa ' :
6.4. Cong tac l4p du toan thu - chi hang nam dugc
e : 3.87 3.48 3.83 3:73
x8y dung cén ctr trén de xuat ctia don vi
6.5. Cong téc 1ap du toan thu - chi hang nim phu
: X : 3 3 3.93 3:57 3.95 3.82
hop véi yéu ciu va nhiém vu trong tim ctia truong
Cong tac phan bd tai chinh
6.6. Cong tac phén bé tai chinh cho hoat dong
dao tao hang nim cua nha truong dam bao hgp | 3.79 3.51 3.81 3.70
ly
6.7. Cong tac phan bd tai chinh cho hoat dong
NCKH hang ndm ciia nha trudng dam bao hop | 3.60 3.38 3.69 3.56
ly




N¢i dung Cinbd | Giing | KS/KTV/ | Piém
quan ly vién CV/NV TB
6.8. Cong tac phén bd tai chinh cho cic bd
phén va céc hoat dong ciia nha trudng ddm bao 3.60 3.38 3.81 3.60
minh bach
6.9. Su phan bd tai chinh cho céc bd phan va
cic hoat dong ctia nha truong ddm bao minh 3.74 3.25 3.83 3.61
bach
6.10. Su phan b tai chinh cho cac bd phan va cic
£ 3.47 3.28 3.81 3.52
hoat dong ctia nha trudong dam béo hiéu qua
Viéc sit dung tai chinh
6.11. Céc khoan thu - chi ctia nha truong dugce
: ; 3.67 3:52 3.95 3.71
thuc hién ding quy dinh
6.12. Céc khoan thu - chi cia nha truong dugce
cong khai dén toan thé can bd, vién chirc vao | 3.79 3.49 3.93 3.74
cudi mdi nam hoc
6.13. Kinh phi cho hoat ddong dao tao dugc sur
5 A 3.43 3.35 3.83 3.54
dung hié¢u qua
6.14. Kinh phi cho hoat dong NCKH dugc su
= : 3.61 3.30 3.76 3.56
dung hiéu qua
6.15. Kinh phi cho ciac by phdn va cac hoat
dong khéac cia nha truong duge sir dung hiéu | 3.64 3.33 3.81 3.59

qua

Nhin xét:

- Céc tiéu chi danh gia vé cong tac tai chinh c¢6 diém trung binh dat mtrc tbt ( tir

3.52 - 3.82 diém) trong d6 tiéu chi 6.5 ¢6 diém trung binh cao nhét, tiéu chi 6.10 ¢6 diém

trung binh thip nhAt.

- Tuy nhién mat s6 tidu chi d6i ngii giang vién danh giad & mirc kha c6 diém trung
binh tir 3.25 dén 3.38 diém: Céng tac phan bd tai chinh cho hoat dong NCKH hang nim

clia nha trudng dam bao hop ly; Cong tic phan bb tai chinh cho céc bd phan va céc hoat

ddng ciia nha truomg dam bao minh bach; Sy phan bé tai chinh cho cac bd phén va cac hoat

dong cua nha truong dam bao hiéu qua; Kinh phi cho hoat déng dao tao vi NCKH duoc sir

dung hi€u qua; Kinh phi cho céc bd phén va cac hoat dong khac cua nha trudong duge sir

dung hiéu qua.
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3.2.5 Két qua khao vé vé mébi truong lam viée clia cin b vién chive Nha trudng

> r o r 1 A 3 b A
Bing 7 : Danh gia vé méi truwong lam viéc

Noi dung Cin bd | Giang | KS/KTV | Pidm
quinly | vién | /CV/NV TB
7.1 Nha truong chu trong tiép nhén y kién
phan hdi clia cdn bd vién chirc vé cic hoat | 4.06 3.66 4.21 3.98
dong ctia Nha truromg
7.2. Mbi quan hé gitta lanh dao véi nhan vién
va gifta cac dong nghiép than thién, doan két, | 4.06 3.92 4.21 4.06
hd trg 13n nhau
7.3. M6i trudng ty nhién ddy du bong mat, anh ‘
4.21 3.96 4.26 4.14
sang, thoang dang
7.4. Trong trudng, khu vuc an ninh xung
: 4.09 3.96 421 4.09
quanh an toan, lanh manh
7.5 Nha truong tao co hdi cho can bd, vién
e ; 4.08 3.92 4.19 4.06
chirc phét trién vé chuyén mén, nghiép vu
7.6 Ban tin tuéng vao tiém ning phat trién cua
: . 4.15 3.76 4.21 4.04
Nha trudng, an tAm cong hién cho Trudng.

Nhén xét:

- 100 % cdc tiéu chi dénh gid méi truong lam viéc déu dugc can bd vién chire

dénh gid & mirc ot (tir 3.66 - 4.21 diém) trong d6 tidu chi 7.3 c6 didm trung binh cao nhit

va ti€u chi 7.6 c¢6 diém trung binh thip nhét.

- Tiéu chi “Moi trudng ty nhién ddy du bong mét, anh sang, thodng dang “ dugc

doi ngli ky sw/ky thuat vién/nhan vién/chuyén vién dénh gid & mic cao nhét c6 didm

trung binh 4.26 diém.

- Tiéu chi *“ Nha truong chu trong tiép nhan ¥ kién phan hdi ciia can bo vién chuc
S D

vé cac hoat dong cua Nha truong” duge doi ngii giang vién dénh gid & mirc thdp nhét c6

diém trung binh véi 3.66 diém

3.2.6. Két qua khdo sat mirc dp ddp wing co s& vat chit, trang thiét bi,

thong tin phuc vy hoat ddng giang day, nghién ciru khoa hoc ciia giang vién
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Béng 8 : Mirc d) dap \tng co s& vat chét, trang thiét bi,

cong nghé théng tin phuc vu hoat dong gidng day, NCKH

s Cin bd | Giang | Diém
JCns quinly | vién | TB
Co s& vit chat
8.1. S6 lwong giang duong dap tmg du yéu cau triéu khai 438 3 89 414
CIBET
£ : o hanh AR “n S, 5

8.2 S‘o IU:({ng ph.ong thuc hanh/thi nghi¢m ddp Gng du 307 3 60 379
yéu cau trién khai CTDT
8.3. S‘o lugng phong thwe hanh/thi nghiém dép ung du 371 343 3.57
yéu cau cong tdic NCKH
8.4. Dién tich giang duwdng phu hgp vdi viée day va hoc 4.09 3.86 3.98
8.5. Dién tich phong thuc hanh/thi nghiém phu hgp vo1 176 343 3.60
viéc day va hoc
8.6. Phong hoc dugc th1et ké linh hoat, phu hop dé ap 3.0 347 3.69
dung cic phuong phép gidng day khéc nhau
8.7. Canh quan I?]ha jcrtmng sach s&, dam bao v¢ sinh, an 3.88 351 370
toan, tao su thoai mai
TTB, dung cu vat tw hoa chiit tiéu hao tai giing
dwong, phong thye hanh, thi nghiém
8.8. S luong TTB giang day dap tmg di yéu cau CTDT | 3.82 3.39 3.61
8.9. SO lwong TTB giang day dép ung du yéu cau hoat 4 3.67 384
dong NCKH
8.10. TTB ¢6 quy trinh sir dung rd rang va tién loi 4.18 3.85 4.02
8.11. TTB phu hop voi trinh d st dung cia GV 4.09 3.65 3.87
8.12. TTB giang day dugc khai thac hiéu qua 4.15 3.63 3.89
8.13. TTB duoc st dung rong rdi va phu hop véi nhiéu 397 349 370
trinh d¢ dao tao
8.14. TTB phti hgp trong viéc bdo dudng, quéan ly 4.03 3.20 3.62
8.15. TTB dugc bao dudng, dinh ky 3.82 3.27 3355
8.16. TTB khi hong hdéc duge sira chita kip thoi 4.06 3.29 3.68
8.17. TTB duoc st dung lau dai (48 bén) 3.94 3.63 3.79
8.18. Phong thyc hanh/thi nghiém cé du dung cu, hoa 4 353 377
chét, vat tu tiéu hoa cén thiét cho day va hoc ' '
8.1’9. Dung cu, hoéa chat, vat tu tiéu hao dap Umg hi¢u 374 166 370
qua cho day va hoc
8.20. Dung cu, héa chét, vit tu tiéu hao dap rng phu hgp 4.09 3.59 184

véi ké hoach dao tao
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= Can by | Gidng | Diém
Noi dung sy -
quanly | vién TB
CNTT tai gidng dwong, phong thywe hanh, thi nghiém
8.21. 86 lwgng TTB CNTT dép tg dt yéu cau CNTT 3.97 3.37 3.67
8.22. S0 lugng TTB CNTT d4p tng dit yéu cau hoat
' g 3.7 : 44
déng NCKH 3.74 3.13 3.4
8.23. Co iiu ph'etn mém cl3uyen dung c6 ban quyén phuc 374 3.05 3.40
~vu hoat dong giang day cia GV
824. C r 2 hk A A . P A
) iiu phéan men'{ chuyén dung c6 ban quyén phuc 118 3.49 3.84
vu hoat dong NCKH ctia GV
8.26. i€ A 0 ia
26. TTB CNTT phuc vu hiéu qua cho hoat dong giéng 3.91 3.43 367
day
8.27. TTB CNTT phuc vu hiéu qua cho hoat dong
NCKH + 3.18 3.59
8.28. TTB CNTT phu hop cho viéc bao dudng quan ly 3.94 2.99 3.47
8.29. TTB CNTT dugc bdo dudng dinh ky 3.97 3.13 3.55
8.30. TTB CNTT khi hoéng hoc duge sira chita kip thoi 4.12 3.27 3.70
8.31. TTB CNTT dugc st dung lau dai (d¢ bén) 4.06 3.44 3.75
8.32. Phin mém chuyén dung phtt hop v6i trinh db sir
R s 3.97 3.45 3:71
dung cua gidng vién
8.33. Phin mém chuyén dung phuc vu hi¢u qua cho hoat
A = 3.85 3.24 355
dong gidng day
8.34. Phin mém chuyén dung phuc vu hiéu qua cho hoat
5 4.38 3.809 4.14
dong NCKH

Nhin xét:

- 97.05 % céc tiéu chi danh gid vé mirc d6 dap ung co sé vat chdt, TTB, CNTT
phuc vu giang day, NCKH déu c6 diém trung binh dat mirc tét ( tir 3.4 - 4.14 didm )

trong d6 tiéu chi 8.34 c6 diém trung binh cao nhét va tiéu chi 823 ¢

thdp nhat

6 diém trung binh

- Tiéu chi “Sé lugng giang dudng dap tng du yéu cau triéu khai CTDT” dugc doi

ngll can by quan Iy dénh gia & mirc rat tét c6 diém trung binh 4.38 didm

- Mt s6 tiéu chi doi ngii giang vién danh gid & mac kha 6 didm trung binh tir
2.99 dén 3.27 diém vi du : S6 lvong TTB giang day ddp uing du yéu cau CTDT; s6 luong
TTB CNTT dép tng di yéu cdu CNTT; hoat dong NCKH; di phin mém chuyén dung cé
ban quyén phuc vu hoat dong giang day cia GV:; TTB CNTT phuc vu hiéu qua cho hoat

dong NCKH...
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3.2.7. Két qua d4anh gia doi ngii can bd quan ly, chuyén vién, nhin vién tai cac
phong chirc ning
Bang 9 : Panh gia dji ngii cin b quén 1y, chuyén vién, nhén vién

tai cac phong chirc ning

Noi dung

Phong QLDT
Phong HCQT
Phong
CTQLSV
Phong TCKT
Phong QLKH
CN&HTQT
Phong TCCB
Phong KT
&PBCLDT
Piém TB

9.1. Can b quan ly phong
tiép nhan va xir ly yéu céu
nhanh chéng, cé trach

nhiém

3.04 | 388 | 412 | 3.81 | 4.09 | 4.09 | 4.03 | 3.99

9.2. Nhidn vién/chuyén
vién ctia phong am hidu | 3.97 | 3.93 | 4.11 | 3.79 | 4.05 | 3.97 | 4.04 | 3.98

vé chuyén mon, nghiép vu

9.3. Quy trinh giai quyét
cong viéc khoa hoc, hgp | 3.90 | 3.93 | 4.08 | 3.69 | 4.04 | 4.09 | 4.06 | 3.97

ly

9.4. Toc do giai quyét
cong viéc nhanh chéng, | 3.89 | 3.88 | 4.07 | 3.58 | 3.98 | 4.05 | 402 | 3.92
kip thoi

9.5. Gitip d&, hd trg giang
vién hiéu qua trong coéng | 3.98 | 3.85 | 411 | 3.65 | 391 | 4.03 | 4.03 | 3.94

tac giang day

9.6. Gitp d&, hd trg giang
vién hiéu qua trong céng | 3.87 | 3.78 | 4.02 | 3.66 | 4.03 | 4.05 | 4.07 | 3.93
tac NCKH

Piém TB 393 | 3.88 | 409 | 3.70 | 4.02 | 4.05 | 4.04 | 3.96

———— e e
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Nhin xét:

- 100% céc tiéu chi danh gia doi ngii can bd quan 1y, chuyén vién, nhan vién tai

cdc phong chirc ning déu duoc cdn bo giang vién danh gi4 dat murc tét ( tir 3.92 - 3.99

diém) trong do6 tiéu chi 9.1 cé diém trung binh cao nhét va tiéu chi 9.4 c¢6 diém trung binh

thdp nhét.

3.2.8. Két qua gidng vién danh gia di ngii c4n bd vién chirc thudc ngach ky

sw, ky thuit vién tai cdc phong chie ning

Béng 10 : Dnh gia d¢i ngii can b vién chiic thudc ngach ky s,

ky thuit vién tai cac phong chire niing

Phong | Phong | Phong | Diém
Noéi dung
HCQT | VI-TTB | CNTT TB
10.1. Cén bg quan ly phong tiép nhan va xur
: 3.98 392 3.90 3.93
ly yéu cau nhanh chéng, c6 trach nhiém
10.2. Doi ngii k§ su/k§ thuét vién cia phdong
e 3.89 3.89 3.85 3.88
am hiéu vé chuyén mén, nghiép vu
10.3. Quy trinh giai quyét cong viéc khoa
3.90 3.90 3.88 3.89
hoc, hop ly
10.4. Téc do giai quydt cong vidc nhanh
3.84 3.88 3.70 3.81
chong, kip thoi
10.5. Gitip d&, hd trg giang vién hiéu qua
3.88 3.95 3.83 3.89
trong cong tac gidng day
10.6. Gitip d&, hd tro giang vién hiéu qua
3.83 3.85 3.75 3.81
trong c6ng tdic NCKH
Diém TB 3.89 3.90 3.82 3.87
Nhin xét:

- 100% céc ti€u chi danh gi4 doi ngii can bd vién chirc thudc ngach ky su, k¥ thuat

vién tai cdc phong chtc ning déu dat muc tét ( tir 3.81 - 3.93 diém) trong doé tiéu chi

10.1 c6 diém trung binh cao nhit va tiéu chi 10.4, 10.6 ¢6 diém trung binh thip nhét.
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4. Két qua sir dung ngoai ngit cho cdng tac giing day va nghién ciru

Bang 11: Ngoai ngir dang sir dung phuc vu cho cdng tic gidng day, NCKH

S6 lwong %

Tiéng Anh 140 | 95.89

Nhin xét: Theo s lidu khao sit 95.89 % can bd giang vién sir dung tiéng Anh
phuc vu cho cong tac gidng day, NCKH.

Bang 12: Két qua vin bing, chirng chi ngoai ngit dwgc dao tao, boi dwdng

Vin bing S6 lwgng %
Bing thac s¥ 25 17.12
Bing dai hoc 33 22.60
Chiing chi 38 26.02
Khiéc 0 0

Nhan xét: Két qua khao sat cho thdy 26.02% can b giang vién toan trudng c6
ching chi duge dao tao, bdi dudng ngoai ngit; 22.60% cb bing dai hoc ngoai ngt,

17.12% c6 bing thac sy ngoai ng.

Bang 13: Tian suét sir dung ngoai ngir

Tiéu chi S6 lwgng %

Lu6n sir dung (trén 80 % thoi gian cia cong vige) 9 6.16
Thuong st dung (trén 60-80% thoi gian cua cong

_ 33 22.60
viéc)
Doi khi st dung (trén 40-60% thoi gian cia cong

o 23 1575
viéc)
It khi st dung (trén 20-40% thoi gian clia cong

: 4+ 30.14
viéc) _
Hiém khi stt dung ho#c khong sit dung (0-20%

11 7:93

thoi gian ctiia cong viéc) |
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Bing 14: Ning luc sir dung ngoai ngir

Hoan toan Binh
Chura tét Tét | Réttét
Niing lye sir dung chua tht thuong
(o) (") (%)
(“o) (“o)
Trao doi vé linh vyc chuyén mén
8.22 2945 16.44 13.01 137
VOi ngudi nude ngoai
Doc, dich dugc siach vé& linh vuce
342 24.66 21,23 20.55 1.37
chuyén moén
Nghe, hiéu duoc vé linh vuc chuyén
4.79 26.03 21:23 17:12 1.37
mon
Giao tiép binh thuong 3.42 17815 9671 | 1595 2540
Bédng 15: Mong mudn cai thién trinh d6 ngoai ngir
Sb lwgng %
Co 131 89.7
Khong 13 8.90

Nhin xét:

- C6 21.92% giang vién c6 nang luc doc, dich dwoc sach vé Iinh vuc chuyén mon

dat muc d tdt.

- C6 37.37 % giang vién c6 ning luc trao ddi linh vuc chuyén mén véi ngudi nuée

ngoai chua tét.

- C6 89.7% can bd giang vién toan truong c6 mong mudn cai thién trinh do ngoai

- Ti 18 GV ¢6 bing Thac sy, dai hoc vé ngoai ngit cao nhung tin suét str dung

ngoai ngit va ning lyc st dung ngoai ngir thip. Vi véy Nha trudng cin tao moi truong dé

GV ¢6 co héi str dung ngoai ngit nhiéu hon, tir d6 ning cao ning luc sir dung ngoai ngit.
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5. Két qua sir dung tin hoc cho cong tic gidng day va nghién ciru

Bang 16: Vin bing, chirng chi tin hoc dwgc dao tao, bdi dudmg

S6 lwgng Yo
Bing thac s§ 8 5.48
Bing dai hoc 4 274
Chtmg chi 61 41.78
Khac 0 0.00
Béng 17: Tén suét si dung tin hoc
S6 lwgng %
Lu6n sir dung (trén 80% thoi gian cuia cong viéc) 70 47.95
Thuong str dung (trén 60-80% thoi gian cua CV) 48 32.88
Do6i khi str dung (trén 40-60% thoi gian cua CV) 6 4.11
It khi sir dung (trén 20-40% thoi gian ctia CV) 4 4.79
Hiém khi sir dung hoiic khong sir dung (0-20% thoi : 0168
gian cta cong viéc)
Béang 18. Ning luc sir dung tin hoc
Ning lwc sir dung Hoan Chura Binh : Ee
toan % : Tot Rat tot
Shisa i tot thwong %) %)
(%) () (o)

Microsoft Office Word 0 0 22.60 41.78 8.90
Microsoft Office Excel 0 2.05 27.40 33.56 8.90
Microsoft Office Powerpoit 0 0 21.23 43.84 8.90
Phén mém chuyén dung 0 3.42 23.29 24.66 6.16

Bang 19: Thay c¢6 c6 mong mudn cai thién trinh dj tin hoc hién tai

S6 lwong %
Co 117 80.13
Khéng 28 19.18
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Nhin xét:

- 50, 68% giang vién c6 nang lyc s dung Microsoft Office Word va 52, 74%
giang vién c6 néng luc str dung Microsoft Office Powerpoit dat mic tdt.

- C6 80.13 % can b giang vién toan trudong c6 mong mudn cai thién trinh d tin
hoc hién tai.
6. Két luan chung:
6.1. Mgt s6 két qua dat dworc:

i tién hanh khao sat 195 can bo, vién chitc toan truong:

e  Cdc tiéu chi dénh gia déu c6 diém trung binh chung dat muc tét tir 3.44 -

4.21 diém, trir tidu chi: “Cé du phin mém chuyén dung ¢6 ban quyén phuc vu hoat dong
giang day cua gidng vién” cé diém trung binh chung dat muc kha véi 3.40 diém.Mot sb
tiéu chi d6i ngii can bg vién chirc danh gia cao nhu:

- Thiét bi véin phong phit hop véi trinh do str dung ¢6 diém trung binh 4.12 didm

- Can b phuc vu cua thu vién c¢6 théi d6 phuc vu ton trong déc gia c6 diém trung
binh 4.08 diém

- Nha trudng phd bién day di cac vin ban t6i céc don vi, ¢4 nhén c6 diém trung
binh 4.08 diém

- Cong téc 1ap du todn thu - chi hang ndm phu hop véi yéu cdu va nhiém vu trong
tam cua trudng c6 diém trung binh 3.82 diém

- Can b6 quan ly phong tiép nhan va xir Iy yéu cdu nhanh chéng, c6 trach nhiém
¢6 diém trung binh 3.93 diém

- Moi trudng ty nhién day du bong mat, 4nh sang, thodng déng c6 diém trung binh
4.14 diém

- Phin mém chuyén dung phuc vu hiéu qua cho hoat dong NCKH c¢6 diém trung
binh 4.14 diém

- Cén bd quan ly phong tiép nhan va xir Iy yéu cdu nhanh chéng, c6 trich nhiém
c6 diém trung binh 3.99 diém

e Két qua khao sat can bo, vién chirc vé sit dung tin hoc, ngoai ngit:

- 89.7 % can b6 giang vién toan truong ¢6 mong mudn cai thién trinh do ngoai

ngit.

- 80.13% cén bd giang vién toan trudong ¢ mone mudn cai thién trinh d tin hoc
glang g g
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A . A .
6.2 M{t s6 vin dé con ton tai

Mot sé tiéu chi doi ngil can b vién chire danh gia chua cao nhu:

- Noi dung website day du, phong phu, thong tin can thiét cho ngudi truy cap c6
diém trung binh 1 3.51 diém

- Cac tai li€u cua thu vién dugc cdp nhat thuong xuyén co diém trung binh 1a 3.72
diém

- Thu tuc thanh todn tién luong, tién thudng, chinh sich rd rang, thuan tién cé
diém trung binh 1a 3.68 diém

- Su phén bd tai chinh cho cac bd phan va céc hoat dfng cia nha truong dam bao
hiéu qua c6 diém trung binh 13 3.52 diém

- C6é @4 phan mém chuyén dung c6 ban quyén phuc vu hoat dong giang day cua
GV c6 diém trung binh 14 3.40 diém
6.3. Poi chiéu két qua khio sat v6i khio sat ¥ kién cdn bd vién chirc nim 2019

® Nidm 2020 da khao sat 195/ 217 can bd vién chirc toan trufrng dat ty 1€ 89.86%,

giam 10 ngudi so khao sat cén bd vién chirc nam 2019 (ndm 2019: 205 cén bd vién chirc)

do mét s6 can bd vién chire di hoc, nghi thai san, nghi huu.

e  Phiéu khao sit nim 2020 di bd sung 6 cau hoi v& Mbi trudmg lam viée so
véi phiéu khao sét nim 2019 va 100 % cac tiéu chi danh gia moi truong lam viée c6 didm
trung binh déu dat muc t6t

° Mt sb tidu chi ¢o diém trung binh cao hon khéo sat can by vién chirc nim
2019:

- 100% tiéu chi danh gia vé hoat dong cua Thu vién dugc ddi ngli GV dénh gia &
mirc t6t trong khi khao sét can bé vién chirc nim 2019 13 55.55% tiéu chi dat muc tdt.

- Tiéu chi “Thu vién c¢6 di phong doc, trang thiét bi phuc vu nhu ciu hoc tap,
nghién ciu” dugc d6i ngil giang vién danh gia & muc tt dat 3.78 diém ( ndm 2019 la
3.31 diém )

- Tiéu chi “Thoi gian déng cira phong doc hop ly” dugce doi ngil giang vién danh
gia & mirc tot dat 3.73 diém ( nim 2019 la 3.26 diém )

- Tiéu chi “Sé lugng séch, gio trinh, tai liéu ban dugc muon mdi 1in hop 1y
dugc doi ngil giang vién danh giad & mirc tot dat 3.70 diém ( nam 2019 13 3.21 diém )

- Tiéu chi “Nha truong cé ddy du quy dinh, quy trinh, biéu mAu, phdn mém chuin
hoéa trong cong tac 1ap ké hoach va quan ly tai chinh” dugc cén b vién chirc danh gia &
mirc tét dat 3.61 didm ( ndm 2019 12 3.38 diém )
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- Tiéu chi “Cac khoan thu — chi ciia nha truong duge cong khai dén toan thé can
bo, vién chirc vao cudi mdi nam hoc” duge can bd vién chirc danh gia & murc tot dat 3.74
diém ( nam 2019 1a 3.39 diém )

- Tiéu chi “Phdn mém chuyén dung phuc vu hiéu qua cho hoat dong NCKH” dugc
cén b giang vién danh gia & mirc tét dat 4.14 diém ( nam 2019 12 3.68 diém )

e Mot sé tiéu chi c6 diém trung binh thép hon khao sat can b vién chirc nim
2019:

- Tiéu chi “Thiét bi vin phong dugc bao dudng dinh ky” nhém giang vién danh
gia & muc kha 1a 3.32 diém (nam 2019 13 3.79 diém )

- Tiéu chi “Thiét bi vin phong khi hong héc duoc sira chita kip thoi” nhém giang
vién dénh gia & murc khé 1 3.38 diém (nim 2019 la 3.88 diém )

- Tiéu chi “Noi dung website day di, phong phu, théng tin can thiét cho ngudi
truy cap” nhém giang vién danh gia & mirc kha 1a 3.27 diém (nim 2019 1a 3.74 diém )

- Tiéu chi “Thu tuc thanh toan tién luong, tién thudng, chinh sach r6 rang, thun
tién” nhom gidng vién danh gia & mirc kha 14 3.31 diém ( nam 2019 1a 3.69 diém )

- Céc tiéu chi “Cong tac phan bd tai chinh cho hoat dong NCKH hang nim cua
nha truong dam bao hgp ly, cho cac by phan” va “ Cac hoat dong ctia nha truong dam
bao minh bach”; “Su phéan bd tai chinh cho cac bd phén va céc hoat dong ctia nha trudng
dam bao minh bach, hiéu qua”; “Kinh phi cho cic hoat dong dao tao, NCKH, céic bd
phén va céac hoat dong khac cua nha truong duge sir dung hiéu qua”. Nhom giang vién
chi danh gia & mirc kha ( tir 3.25-3.38 diém ) trong khi & khao sat can bd vién chirc nim
2019 nhém giang vién danh gia dat mirc tét ( tir 3.5-3.81 diém )

Trén day la bdo cao két qua sat liy y kién doi ngii can bd vién chirc ndm 2020.
Hiéu trudng yéu ciu cac Phéng ‘QLPT, TCCB, TCKT, CTQLSV, VT-TIB, HCOT,
QLKHCN&HTQT, KT&DBCLDT, CNTT, Thu vién cin cir két qua khao sat, xdy dung
ké hoach cai tién chat hrgng cho ndm hoc 2020-2021. (Jfugme
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