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“Khao sat y kién di ngii cian bg, vién chirc nim 2021”

1.Muc dich, yéu cau, ndi dung va ddi twong khio sat
1.1. Muc dich

- Panh gia thyc trang v& mirc d§ dap tng cha co s& vat chét, trang thiét bi, cong
ngh¢ thong tin, thu vién; thuc trang ddi ngili cdn bd vién chirc cic phong chitc ning clia
Trudng; hiéu qui cong tic hanh chinh, 1ap ké hoach, phan bd, quan i va sir dung tai
chinh ctia Nha truong thong qua phan hdi cia cdn bd vién chirc Nha truong;

- Tao thém kénh thong tin gitip Nha truémg cé co s& dé didu chinh hoat dong phuc
vu dao tao; nhan xét, danh gia va cé ké hoach bdi dudng cho ddi ngili can bd vién chic
cée phong chire ning; xay dung ké hoach, phan bd, quan 1y, sir dung tai chinh phi hop va
phong ngira cdc tidu cyc nhim ning cao mirc d6 hai long cta cén bd vién chic Nha
trudng,.

- G6p phin thuc hién quy ché dan chi va thuc hién nhiém vu dam béao chit lwong
gi4o duc ctuia Nha trudng.

- Néng cao tinh than trich nhiém ctia cén bd vién chiic trong gidm st céc hoat
dong clia Nha trudng; phat hién va nhan rdng nhitng dién hinh trong hoat dong phuc vu
giang day.

- Tao thém kénh thong tin gitip ddi ngli can by, vién chirc clia phong chirc ning,
thu vién ty diéu chinh hoat dong, ndng cao chét lugng phuc vu dao tao.

1.2. Yéu cau

Cong tac 14y y kién d6i ngii can bo, vién chirc duge thuc hién theo quy trinh cu
thé, cong khai va phai tuan thii nhitng yéu cau sau:

- N6i dung khao sit phai phan 4nh diy du, khich quan thuc trang cong tac phuc vu
ddo tao ctia Trudng; dap tmg yéu ciu ctia tiéu chudn danh gia chit luong co s& gido duc,
chuong trinh dao tao do Bo Giao duc va Pao tao ban hanh,

- C4n bd vién chiic phai duge thong tin diy du va hiéu 13 muc dich, y nghia cua ké
hoach khao sat.

- C4n bd vién chitc phai khach quan, cong bing, trung thuc trong viée cung cip
thong tin phan hdi.

- Théng tin phan héi phai duge xi ly khéch quan, trung thuc; két qua xi Iy thong
tin phai chinh x4c, tin cdy va phai dugc st dung ding muc dich.



1.3. N¢i dung khio sat

N6i dung khao sat y kién d6i ngii can b, vién chirc dénh gia, bao gbm:

- Mirc d6 dap img CSVC, TTB, CNTT phuc vy hoat dong gidng day, NCKH va
cong tac chuyén mon.

- Muc dich str dung thu vién ctia CBVC; hoat dong ctia Thu vién.

- Cong tac hanh chinh: van ban quan ly hanh chinh va cac hoat dong lién quan.

- Cong tac tai chinh: cng tac 1ap ké hoach va quan ly tai chinh; cong tac phan b
tai chinh; str dung tai chinh.

- Hoat dong nghién ctru khoa hoc va hop tac qudc té,

- Panh gia cong tac phuc vu dao tao ciia cdc Phong chitc ning.

- Tinh hinh str dung ngoai ngft ctia giang vién cho cdng tac giang day, NCKH.

- Tinh hinh stt dung tin hoc cta giang vién cho cdng tdc giang day va nghién ctru.
1.4. P6i twong thwe hi¢n khao sat

Cén b, vién chic ciia Nha trudong, gdm:

- Can by quan ly 14 gidng vién

- Can bd quan ly khong la giang vién.

- Boi ngili giang vién.

- D61 ngil k¥ su, k¥ thudt vién, chuyén vién, nhén vién.

2. Cong cu khio sat, tiéu chi danh gid xép loai

- Phiéu s6 01: danh cho can bd vién chirc thudc ngach giang vién. Noi dung ddnh
g1a mirc d6 CSVC, TTB, CNTT phuc vu giang day, NCKH, céng téc chuyén mon; danh
gia Thu vién, cong tac hanh chinh, tai chinh, nghién ctru khoa hoc va hop tac quc té;
dénh gia ddi ngii can bd, vién chirc tai cdc Phong chic ndng, tinh hinh st dung ngoai
ngtt, tin hoc trong giang day va nghién ciru.

- Phidu s6 02: danh cho can bd vién chitc khong thudc ngach gidng vién. Noi dung
danh gia mtc d6 dap ung CSVC, TTB, CNTT phuc vu cong tidc chuyén mén; danh gia
Thu vién, céng tac hanh chinh, tai chinh.

Phiéu khao sat sir dung thang do Likert 05 muic do:

1. Rét khéng ddng y (twong ting véi 1 diém);

2. Khong dong v (twong tng véi 2 diém);

3. Binh thuong/Trung 13p (twong ting v6i 3 diém);

4. Déng y (twong tng voi 4 dlem)

5. R4t dong y (twong g véi 5 d1em)

Ciin ¢t vao sb lidu c6 gid tri théng ké, sau khi xtr Iy thdng ké, két qua dugc phén
loai nhu sau:

TT | Piém trung binh | Mirc ¥ kién Hoat dong tiép theo
chung tich liiy phan hdi
1 4,21 -5,00 Réttdt | Tiép tuc duy tri va phat trién
2 3,41 -4,20 Tt Hoan thién ndng cao hon nita
E 2,61 - 3,40 Khé Cfll tien hon dt‘?, ning cao chat lugng hoat
dong phuc vu dao tao
4 1,81 - 2,60 Trung binh Xay dung ke hoach cai thién, ndng cao chat

luong hoat dong phuc vu dao tao

’ Cén khic phuc ngay va nhanh chong c6 ké
5 1,00 - 1,80 Yéu hoach hoan thién va ndng cao chat lugng
hoat dong phuc vu dao tao.




3. T6 chitc thue hién khio sat

TT Noi dung thye hién Thoi gian thwe Pon vi/ca nhin chiu
hién trach nhiém

1 L4y thong tin vé ddi tugng khao sat, | 05/4+03/5/2021 | Phong KT&BDCLGD
1ap mau phiéu khao sat trén Google Phong TCCB
forms

2 Xay dung ké hoach khao sat trinh | 04/5+13/5/2021 | Phong KT&BDCLGD
Ban Gidm hiéu ky duyét, gii dén cac
don vi li€én quan

3 Chi dao, td chirc, gidm sat, don dbc | 14/5+30/6/2021 | Cht tich Hoi dong trudng

can bd vién chirc giri ¥ kién phan hdi Ban Gidm hiéu
trén Google forms Phong KT&BDCLGD
4 Xir ly s6 liéu, tach két qua 1/7+22/7/2021 | Phong KT&BDCLGD

5 Viét béo céo tdng két clia dot khao | 23/7+11/8/2021 | Phong KT&BDCLGD
sat guri cho cac don vi lién quan

6 H5 tro vé ki thudt Trong thoi gian | Phong CNTT
xir Iy s6 ligu

4. Chi bdi dwdng cho hoat dong khio sit
- Noi dung chi: chi dao, tb chic, gidm sat phat phiéu 14y y kién; hd tro vé ky thuat;
kidm tra do tin ciy cta sb lidu; xur ly sb lidu, tach két qua; viét bao céo téng hop cua dot
khao sat.
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